Sink or Swim: Business Strategies for Swimmers

Billy Drake, CDT
Friday

8:30-10:25 AM
Location:
Camelia A

Are you tired of treading water waiting and hoping for the economy to stabilize?  Is the recent economic climate keeping you bobbling up and down in uncharted waters looking for answers?  Are you doing everything you should to improve your chance of survival?

Join Billy Drake as he as he throws you a lifeline by providing insight into this timely topic and shares his thoughts on “Sink or Swim” strategies.  Billy’s vast knowledge of the dental laboratory industry will be helpful as he addresses topics of interest regardless of the size of your laboratory.  Billy’s presentation will conclude with a question & answer opportunity from the audience.  

Some of the topics to be covered will include:

· To stay afloat, you have to stop taking on water!

· What are the determining factors that help you stay afloat in troubled waters?

· How has this changed even in the last two years? 

· Is the dental laboratory market rebounding?

· When operating “lean” is not enough!

· What tools can serve as “life preservers”?

· What technologies are smart investments?

· Predictions…for labs of all sizes…you may be surprised!

Billy Drake, CDT is the owner of Drake Precision Dental Laboratory, Inc. in Charlotte, NC.  He is currently the Vice Chair of the Cal-Lab Group and is a past president of the Southeastern Conference of Dental Laboratories and the N.C. Dental Laboratory Association.  Billy also played a major role in the development and implementation of the NADL’s Vision 21 meeting currently held in Las Vegas.  Due to his vast experience, Billy is known nationally as an excellent resource for industry information. 

2 hours Professional Development Credits

“Are You Ready to Regulatory R-r-r-rumble?”

Gary Morgan, CDT

Friday

10:45-11:45 AM
Location: 
Camelia A


Join SafeLink Consulting’s Vice President, Gary Morgan, CDT, for a fun-filled, interactive and informative session covering important topics regarding compliance with OSHA and FDA in dental laboratories. Two “feuding” groups will battle it out with the audience’s assistance to explore what the regulatory “surveys say” about these topics. This session meets the NBC requirement for documented scientific credit under Regulatory Standards.


After completion of studies in History and Government at the University of Texas at Austin, Gary Morgan, CDT worked for three years in retail business management and human resources. In 1977, Gary joined Morgan Dental Laboratory, became a Certified Dental Technician in 1991 and actively served in leadership for the DLAT for several years.   Gary currently serves on the Texas State Board of Dental Examiners as a representative on the Dental Laboratory Certification Council. Gary is a Senior Consultant with SafeLink Consulting, Inc., providing onsite consultation, audits, and workshops on both health and safety and quality assurance, including DAMAS. He is also an Authorized Trainer under OSHA’s Outreach Program.
1 hour Regulatory Standards Credit

With appreciation to SafeLink Consulting, Inc.

“What’s HOT with CAD/CAM?”

Strat Fotos, BA, CDT; Trey Shadle; Emily Fletcher Templet

Friday

2:00-3:20 PM

Location: 
Magnolia H

CAD/CAM is the hottest topic in the dental laboratory industry and keeping up with the rapidly changing environment can be a challenge. Please join us as we hear from these providers of CAD/CAM options: 3M, Sirona, and Nobel Biocare. Following a brief presentation of their “hottest” developments, the audience is encouraged to participate in a questions/answers session.

Stratius Fotos, BA, CDT completed his dental technology education in 1980 at the U.S. Nacy School of Dental Technology. In 1986, he obtained his bachelor’s degree from West Virginia University. Strat is the president and owner of Creations Crown & Bridge Dental Lab, Inc., which is a beta testing site and specializes in CAD/CAM technology. His practical/technical approach teaches dentists and dental labs how CAD/CAM technology works and impacts their respective practices.
Trey Shadle graduated from the University of Texas system with a BBA in Finance and Marketing and a BS in Modern Languages in 1994. He was a Vice President of a Management Consulting Firm and then decided to go back to school to pursue a career in dentistry. He worked for his father in his private general practice in the Dallas/Fort Worth area for 5 years as his first chair assistant and office manager. Trey has been with Nobel Biocare since 2003 in the role of a Nobel Esthetics Specialist working with dental laboratories on the utilization of Procera technology.

Emily Fletcher Templet joined 3M ESPE in 2006 as a Preventative Care Consultant. Two years later, she moved to their lab division as a Digital Restorative Specialist, selling and speaking extensively across three states on the CAD/CAM industry. Ms. Templet graduated from Louisiana State University with a BA in English Literature and resides in Prairieville, LA.

1.5 hours Scientific Credits

 “How to Successfully Plan, Design, and Fabricate Implant-Supported Removables”

Jim Collis, CDT

Friday

2:00-3:20 PM
Location: 
Camelia B

This course will provide a start-to-finish guide for successfully fabricating implant-supported removables. The emphasis of the course will be on the highly collaborative effort necessary between the laboratory, the dentist, the oral surgeon, and the patient throughout the treatment planning, design, and fabrication stages of the case to achieve greater success in the fit and esthetics of the completed appliances We will discuss the importance of the laboratory’s involvement in the treatment planning and design stages to ensure that: complete information has been gathered by the dentist as to patient expectations, optimal implant placement has been discussed with the oral surgeon, the type of bar selected is both feasible and satisfies patient needs, and the dentist has approved the design of the bar prior to fabrication. We will cover bar scanning techniques and appliance fabrication. We will also discuss important information to avoid common “pitfalls” achieve success in fabricating implant-supported appliances. 

Jim Collis, CDT has owned and operated Collis Prosthodontics Laboratory since 1980, specializing in a range of high-quality, removable prosthodontic appliances including full and partial dentures, attachment cases, design and scanning of milled titanium hybrid bars (all-on-four), removable/crown & bridge and custom laser welding. 

Jim received a degree in Dental Technology from Triton College and had been a Certified Dental Technician for over thirty years. He previously served as an instructor in and has several articles published.

1.5 hours Scientific Credits

With appreciation to Vident

“Economical Alloys for Digital Dentistry”

Marlin Gohn, CDT

Friday

2:00-3:20 PM
Location: 
Azalea B

Learn about Argen’s new economical alloys and the benefits of using them.  Also learn about new technology as well as the Assay and Refining process.

Marlin Gohn, CDT graduated from Larayco Dental Arts College in 1972 with a degree in Dental Technology. After graduation, he worked as a Dental Technician for 25 years in California while running his own lab for 17 years. Marlin received his CDT in Ceramics in 1979 and, joined one of the largest dental laboratories in the U.S. as a Team Leader in 1997, focusing on consistency, doctor retention and reducing remakes thru training of his technicians. He is currently the Technical Education Manager at Argen.
1.5 hours Scientific Credit

With appreciation to Argen Corporation

“Flexible Partials are in High Demand”

Scott Mayshaw

Friday

3:30-5:00 PM
Location: 
Azalea C

This seminar will feature a brief overview of the entire process to fabricate a TCS Unbreakable Partial. Removable restorations are in high demand, TCS Unbreakable offers an affordable option to expensive fixed restorations and an aesthetic alternative to metal and acrylic removables. Join us in this clinic and find out why TCS Unbreakable is rapidly becoming the thermoplastic of choice for removable partials. Topics will include the history of TCS, brief overview of process techniques, before and after cases, relines and repairs, suction cup dentures, nightguards and much more.
Scott Mayshaw has over 30 years in the dental industry. He started his career as an inside salesman for a well-known alloy company and has since worked in a sales capacity for several other dental product manufacturers. Scott has served as an inside account manager, an outside sales representative and a regional sales manager, rounding out his portfolio as a seasoned sales and product expert. Scott is presently an account manager for Thermoplastic Comfort Systems, a premier manufacturer and distributor of high quality elastic denture materials. 

1.5 hours Professional Development Credits

With appreciation to Hi-Tec Dental Products, Inc.

“One Body… Endless Possibilities”

Ken Jones, CDT

Friday

3:30-5:00 PM
Location: 
Camelia A


From simple shade guide matching to detailed color mapping, GC’s “One Body Layering System” enables the ceramist to use a single layering porcelain for their restoration. With this remarkable ceramic and the Lustre paste set, your restoration becomes a palette easily shaded and characterized.


Upon completion of the course, participants will have a working knowledge of:

· The One Body Layering System as a whole

· Build up tips and tricks

· The effective use of Lustre pastes


Ken Jones, CDT has 27 years of experience as a technician and maintains certification in crown & bridge and ceramics from the National Board for Certification. He has worked in the commercial laboratory and private practice and academic setting as the Technical Support Instructor for the Fixed Prosthodontic Programs at the University of Buffalo Dental School. Mr. Jones currently owns New Creation Dental Studio in the Buffalo area, which focuses on Fixed Prosthodontics and Cosmetic restorations. He is published in various clinical and technical journals and consults independently.

1.5 hours Scientific Credit

With appreciation to GC America, Inc.

“Integrated Ceramics”

Casey Miller, CDT

Friday

3:30-5:00 PM
Location: 
Azalea A

Today, dental labs have a mix of PFM porcelains and ingots that are specific to each type of restoration.  In most cases, these materials cannot be interchanged, which results in confusion, longer processing times, and large inventories.  New technologies have been developed that overcomes these issues.  This presentation will show you how a single porcelain system can be used to fabricate PFM’s, Veneer All-Ceramic restorations, and how to use a single ingot for Press-To-Metal and All-Ceramic restorations.

Casey Miller, CDT is currently employed with Dentsply Prosthetics as a Technical Specialist with over 21 years of diverse experience in the dental industry.  Casey is a veteran of the U.S. Navy and has training and experience assisting dentists and technicians in all areas of dental specialties, including dentures, partials, and crown and bridge.

1.5 hours Scientific Credit

With appreciation to Dentsply Prosthetics

“Digital Dentistry: Material Properties, Selection and Use”

Russell Giordano, DMD, DMSc, FADM, Cert Pros.

Saturday
8:15-10:15 AM
Location: 
Camelia A

Digital dentistry, in particular CAD/CAM systems, continues to grow in use for fabricating a wide variety of dental restorations. Although the machining system is the primary facilitator in this scheme; the milled materials themselves may ultimately determine the long term success or failure of the system. This presentation will provide a review of current block materials for full contour and frameworks. Zirconia, which has become the primary all-ceramic framework material, is unlike any ceramic we have used to date. The latest information on zirconia handling, veneer materials, and properties of a variety of zirconia blocks will be discussed. 

Russell Giordano, DMD, DMSc, FADM, Cert Pros. is an Assistant Professor and Director of Biomaterials in the Department of Restorative Dentistry/Biomaterials at the Boston University Goldman School of Dental Medicine. Dr. Giordano received 
specialty training in prosthodontics at Harvard School of Dental Medicine and performed research at the Ceramics Processing Research Laboratory at MIT leading to a DMSc degree in 1991 and a Certificate in Prosthodontics. Dr. Giordano is a Fellow of the Academy of Dental Materials and has been actively involved in ceramic materials development and CAD/CAM systems at MIT, Harvard and Boston University. 
2 hours Scientific Credits

With appreciation to Vident

“Removable Prosthetics: Practical Fabrication Tips, Techniques and Products”

Thomas Zaleske, AS

Saturday
8:15-10:15 AM
Location: 
Magnolia E

Because of the individualized nature of dental prosthetics, technicians are challenged on a daily basis to fabricate esthetic and functional products in a consistent and accurate manner. Practical approaches in these areas are essential to sustain, grow, or set our businesses apart.


This lecture will explain and illustrate a variety of practical tips, techniques and products that can be immediately implemented into any removable laboratory model. Topics include:

· Further techniques and applications for Versacryl, a thermal-adjustable acrylic

· Products and techniques for rehabbing older delivered prosthetics

· Common troubleshooting remedies for heat cure acrylics

· Practical flange and base contour, which enhance comfort, fit, and function

· Finishing techniques, tips, and products

· A random tips segment, which covers a plethora of topics


Thomas Zaleske, AS has been involved in removable prosthetic technology for 24 years. As an in-house technician, consultant, author, product developer, and laboratory owner, Tom has worn many hats, which gives him a unique laboratory technician perspective and presentation style.

2 hours Scientific Credits

With appreciation to Nowak Dental Supplies, Inc.

“Recruiting and Hiring Employees”

Tracy Moon

Saturday
8:30-9:30 AM
Location: 
Azalea A

This seminar focuses on Recruiting and Hiring Employees.  Topics to be covered include:

· Legal Objectives of Hiring

· Employment Applications

· Effective Interviewing

· Hiring Documentation

· Effective Recruiting Practices

· Orientation of New Employees

Tracy Moon is a partner in the Atlanta office of Fisher & Phillips, LLC and represents employers in all facets of labor and employment law. His experience includes representation of employers before state and federal trial and appellate courts in matters under Title VII of the Civil Rights Act of 1964, the Age Discrimination in Employment Act, Americans With Disabilities Act, Family and Medical Leave Act, and a variety of state law wrongful discharge, contract and tort claims, and representation of employers before the National Labor Relations Board and other government agencies, including the EEOC and OSHA. Tracy also counsels and trains employers on labor and employment law, including conducting on-site compliance inspections and in-house management training programs. He is a frequent speaker at various employment and labor law programs.

1 hour Professional Development Credits

With appreciation to Fisher & Phillips, LLC

“Compliance with Wage and Hour Laws”

Tracy Moon

Saturday
9:30-10:30 AM
Location: 
Azalea A

This seminar focuses on compliance with Wage and Hour Laws. The topics to be covered include:
· Overview of Wage and Hour Laws

· Correctly Classifying Employees

· Monitoring Overtime and Meal and Rest Periods

· Payment of Wages and Deductions

· Exemptions

· Recordkeeping

For Tracy’s complete bio, please see page above.

1 hour Professional Development Credits

With appreciation to Fisher & Phillips, LLC

“New Hybrid Overdenture Designs and Stress-Free Partials”

Peter H. Kuch, ZTM, CDT

Saturday
10:30 AM-Noon
Location: 
Magnolia F

This presentation will cover new and exciting, yet simple ways to design and fabricate hybrid overdenture cases to help laboratories stay profitable with this type of work. The advances in CAD/CAM technology and savvy marketing strategies have lured dentists into sending their hybrid frames to be made directly by the large manufacturers of this high-end machinery. We prefer to provide technicians with other options that will help them retain profitable implant work in their labs. Xpdent Corportaion is proud to announce the new Bredent Novolign veneers for anterior and posterior teeth, made of highly abrasion-resistant PMMA composite in anatomical designs providing technicians with a myriad of restorative options for hybrid implant cases. Novolign veneers are available in the classic A-D shades. Additionally, this seminar will cover how to fabricate a stress-free, semi-precision attachment RPD frame with custom metal housings and lingual arms as separate components from the major connector.

Peter H. Kuch, ZTM, CDT is a German-trained Master Dental Technician who settled in the US in 1971, has over 30 years of  experience in the field of dental technology. His experience in implant technology started in the early years with subperiostal and blade implants. In 1991, Peter opened a dental supply company under the name of XPdent, which is now the sole importer of the Bredent product line that includes the VKS attachments. Peter is CEO of XPdent Corporation.

1.5 hours Scientific Credits

With appreciation to XPdent Corp.

“The World Speaks e.max”

Kennedy Hawxhurst, CDT

Saturday
10:30 AM-Noon
Location: 
Camelia B

Come and see what the world is talking about with a full overview of the most revolutionary restorative system in dentistry today: Ivoclar Vivadent’s e.max 
All-Ceramic System. A special focus on e.max lithium disilicate will include:

· Material properties, ingot & block selection

· Monolithic esthetics: Shade & Stain

· Micro-layering for ultimate anterior results

· Troubleshooting

· Clinical considerations

Don’t miss a special preview of the NEW e.max lithium disilicate Mid-Value and Opal Impulse Ingots!


Mr. Kennedy Kawxhurst, CDT is a former laboratory owner and is currently a Field Technical Specialist for Ivoclar Vivadent. He is also a faculty member at the Midwest Institute of CAD/CAM Dentistry. Prior to Ivoclar Vivadent, Kennedy was a Senior Ceramist and Technical Director at Tanaka Dental Lab and a faculty member at the Tanaka Institute. He also served as an instructor in fixed and Graduate Prosthodontics at Northwestern University Dental School.

1.5 hours Scientific Credits

With appreciation to Ivoclar Vivadent, Inc.

“What To Do When the Government Knocks”

Tracy Moon

Saturday
10:45-11:45 AM
Location: 
Azalea A
This seminar features What To Do When The Government Knocks.  The topics to be addressed inlcude:
· Laying the Groundwork to Withstand a Government Investigation

· The Employer’s Rights

· Responding to EEOC Charges

· Wage and Hour and OSHA Investigations

· Surviving an OFCCP Investigation

For Tracy’s complete bio, please see page above.

1 hour Professional Development Credits

With appreciation to Fisher & Phillips, LLC

“Are You Ready to Regulatory R-r-r-rumble?” 

Gary Morgan, CDT

Saturday
3:00-4:00 PM
Location: 
Azalea B

Join SafeLink Consulting’s Vice President, Gary Morgan, CDT, for a fun-filled, interactive and informative session covering important topics regarding compliance with PSHA and FDA in dental laboratories. Two “feuding” groups will battle it out with the audience’s assistance to explore what the regulatory “surveys say” about these topics. This session meets the NBC requirement for documented scientific credit under Regulatory Standards.


For Gary’s complete bio, please see page above.

1 hour Regulatory Standards Credit

With appreciation to SafeLink Consulting, Inc.

“Comprehensive CAD/CAM Business Strategies with Sirona and inLab”

Strat Fotos, BA, CDT

Saturday
2:30-4:00 PM
Location: 
Azalea C

The lecture will address several challenges dental labs face in today’s increasingly competitive environment with the inLab system by Sirona. We will survey the processes involved in the fabrication of full contour crowns, inlays, onlays, veneers and specifically pure zirconium copings/frameworks. The process includes capturing three dimensional data, either by optical or laser scan; acquiring the preparation into a virtual model; restoration design and the many tools at your disposal to maintain integrity and control; the milling process; working the restoration once milled; and how to move the restoration into final production via stain/glaze, infiltration/crystallization or sintering. Several tips and tricks will be discussed to minimize material waste, increase productivity, and maximize utilization in your laboratory. The seminar will also highlight the variety of materials and numerous indications currently available with inLab. 


For Strat’s complete bio, please see page above.

1.5 hours Scientific Credits

With appreciation to Patterson Dental/Sirona

“Advanced Removable”

Jay A. Sober, CDT

Saturday
2:30-4:00 PM
Location: 
Azalea D

This course stresses a systematic method to denture fabrication.  Topics to be covered include:

· Proper impressing

· Myostactic outline identification and significance

· Integrating the best communication between clinician and technician

· Understanding occlusal schemes

· Proper processing for better fit and function

Jay A. Sober, CDT had been a dental technician for 28 years and a CDT since 1993. since the early 1980s, he has worked with diverse labs in different capacities, including as the director of education for a sizable organization in upstate New York. In addition to this, Jay has also been published in several dental trade magazines and lectured on various approaches to dental technology. Jay is currently employed with Ivoclar Vivadent, Inc. as the Central Regional Field Technical Specialist in Removable Dentistry. 

1.5 hours Scientific Credits

With appreciation to Ivoclar Vivadent, Inc.

“Social Media”

Tracy Moon

Saturday
2:30-4:00 PM
Location: 
Azalea A
This course features the many aspects of how Social Media may already be impacting YOUR workplace – both positively and negatively.  The topics to be covered include: 
· Blogging

· Monitoring Personal Sites

· Derogatory Postings

· Emails

· “Text” Harassment

For Tracy’s complete bio, please see page above.

1.5 hours Professional Development Credits

With appreciation to Fisher & Phillips, LLC

NBC Specialty Modularization Testing

Sunday
8:30-10:15 AM
Location: 
Magnolia E-F

NBC Comprehensive/RG Testing

Sunday
10:30 AM – 1:15 PM
Location: 
Magnolia E-F
